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To:   Mayor, Ladies and Gentlemen 

Update on Young People’s Participation:  Merthyr 
Tydfil Borough Wide Youth Forum (MTBWYF) and 
Office of Youth Mayor 
 
 

1.0 SUMMARY OF THE REPORT 
  
1.1 This report highlights the successes in relation to the young people’s participation 

agenda and the facilitation of MTBWYF during 2018-19 and the work to be taken 
forward during 2019/20. 

 
1.2 Key successes during the year include embedding of young person representation 

on Scrutiny committees; increased inclusivity and participation in the democratic 
process of electing a Youth Mayor; extension of the mental health and wellbeing 
work to primary school level; regional working and the development of the simplified 
Cwm Taf Wellbeing Plan. 

 
 

2.0 INTRODUCTION AND BACKGROUND 
 
2.1 Merthyr Tydfil has a successful background in supporting young people to participate 

effectively in the decision making process.  This is recognised as an area of good 
practice, from sector leading developments such as young person representation on 
Scrutiny Committees to involvement in regional projects and the much improved 
inclusivity of young person involvement in the Youth Mayor elections. 
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2.2 Safer Merthyr Tydfil is now in its third year of providing a commissioned Participation 
Service for the local authority and with support from the Youth Service, has secured 
continuity and facilitated the successful development of the service across the 
County Borough which could not be achieved in isolation.    
 

2.3 The overarching aim of this service is to support young people between the ages of 
11 and 25 to participate effectively in the decision making processes around services 
that affect them.  The contract directly supports the office of the Youth Mayor and 
facilitates the Youth Cabinet and MTBWYF. 

 

3.0 KEY SUCCESSES AND IMPACTS DURING 2018-19 
 
3.1 Merthyr Tydfil is the first local authority to approve young person representation on 

Scrutiny committee’s and this arrangement continues to embed.  This partnership 
approach to working with young people, supported by Democratic Services and the 
Performance and Scrutiny Team, has had some tangible impacts this year: 

 MTBWYF representative recommended and had agreed a consultation on 
Cyfarthfa Castle developments be held with members of the Youth Forum 

 MTBWYF representative recommended and had agreed a consultation on the 
new bus station be held with young people, which led to a further discussion with 
the Leader of the Council. 

 Due to concerns raised about the impact of the bus station development on 
access for homeless people to the night shelter, the MYBWYF has been invited to 
join a homelessness working group that has been set up by an Elected Member. 

 As a direct result of this approach young people are now contributing towards the 
proposed Heritage Trail and the Town Planning Group. 

 
3.2 Members of MTBWYF have been involved in consultations at a national level.  For 

example, Welsh Government consultation on school uniform, Additional Learning 
Needs (ALN) reform and the inclusion of politics in the school curriculum. 

 
3.3 Following the success of the Youth Mayor election in 2017, a further review, 

incorporating the views of school pupils, took place which resulted in an increase to 
2800 young people taking part in this democratic process and voting in the 2018 
election.  The improvement was achieved through involvement of all young people 
educated in Merthyr Tydfil and an increase in the number of young people becoming 
candidates.  The partnership with Democratic Services has enhanced this process 
and resulted in a more inclusive approach and raised the profile of the Youth Mayor 
considerably. 

 

3.4 Positive mental health continued to be a focus of the work of MTBWYF this year and 
was extended to include primary schools.  This has resulted in the ‘Feeling Good’ 
project, which has produced a song and an activity pack to use with primary school 
pupils and was officially launched on 17th July.  This involved the young people 
working with primary school children to develop the pack. 
 

3.5 Young people themselves are taking forward the participation agenda and have 
been trained to deliver ‘Young People Say’ training.  This year they delivered training 
to 22 members of staff from four local organisations that work with young people.  



This work will support the promotion of the refreshed National Participation 
Standards and encourage local organisations to sign up. 
 

3.6 At a regional level, and following a request by the Deputy Youth Mayor, young 
people have collaborated with colleagues from the RCT Youth Forum and produced 
an animated version of the Cwm Taf Wellbeing Plan, which was launched on 3rd 
July.   
 
This is a much simplified version that is intended for use with young people, but also 
the wider public and members of staff.  The Public Services Board were astonished 
at how the young people simplified the messages to the public and congratulated 
them immensely on the quality of the work.  

 
3.7 Members of MTBWYF continue to participate in the delivery of school conferences 

organised by the Inclusion Department.  In the Annual School Conference 2018, 
members delivered a workshop on radicalisation and in the Wellbeing Conference in 
March 2019 delivered a workshop on ‘resilience’.  In order to develop their 
workshops the young people undertook ‘Prevent’ training and training on Adverse 
Childhood Experiences (ACEs). 
 

3.8 In order to recognise and celebrate young people’s achievement the young people of 
MTBWYF organised and hosted the Academy of Success 2019 in partnership with 
local organisations and also organised an event to celebrate the milestone 
achievement of having ten past and present Youth Mayors. 
 

3.9 Other notable pieces of work include championing of cheaper parking for students 
attending the College Merthyr Tydfil; meeting with the local authority link Estyn 
inspector to talk about the work of MTBWYF and participating in the LGBT flag 
raising ceremony, which included a speech on LGBT issues from a young person’s 
perspective. 

  

4.0 AREAS FOR DEVELOPMENT 2019-20 
 
4.1 A review of young person co-opted membership of Scrutiny committee’s is underway 

with involvement from the Chair of MTBWYF, the Children’s Champion, staff from 
Safer Merthyr Tydfil, the Youth Service, Democratic Services and the Performance 
and Scrutiny Team.  The review is considering recruitment, induction, training and 
support for young members and will include their access to confidential papers as 
co-opted members of a Scrutiny committee.  The purpose of this review is to ensure 
that involvement remains a positive experience that supports meaningful 
involvement and change for young people. 
 

4.2 Following feedback from the last Academy of Success, a young person led review is 
taking place that will include consideration of the number and types of categories 
and timescales for submission of nominations. 

 
4.3 The work plan for the forthcoming year, which is set by the young people 

themselves, is in preparation and the key themes likely to be taken forward are 
homelessness and environmental concerns.  
 



4.4 Safeguarding is another key theme and the Youth Mayor has joined a Cwm Taf 
Morgannwg Safeguarding Week task and finish group and will be working on 
producing  an animated film to be showcased during  that week. 

 
4.5 Young people will continue to promote the National Participation Standards Charter 

and contact organisations that responded to the recent Youth Support Services 
Survey requesting further information on undertaking ‘Young People Say’ training.  

 

5.0 KEY ISSUES 
 
5.1 There has been a significant increase in the number of requests for consultation with 

or involvement of MTBWYF in regional and national initiatives and developments, 
e.g. requests have been received from PSB JOSC, PSB, Cwm Taf Morgannwg 
Safeguarding Board, Office of the Future Generations Commissioner and the City 
Deal, to name a few.  The young people themselves have already informed the PSB 
that they do not wish to attend regular meetings. 

 
5.2 There is limited capacity to undertake all of this work without additional resources 

accompanying these requests and should only be considered where MTBWYB 
considers the involvement as being productive.  If no resources are accompanying 
this then Merthyr Tydfil is jeopardising its own local participation agenda. 

 

6.0 FINANCIAL IMPLICATIONS 
 
6.1 There are no financial implications associated with this report. 
 

7.0 INTEGRATED IMPACT ASSESSMENT 
 
7.1 

 Positive 
Impacts 

Negative 
Impacts 

Not 
Applicable  

1. Merthyr Tydfil Well-being 
Objectives 

  
1 of 4 0 of 4 3 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working: 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 
 

5 of 5 0 of 5  0 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
2 of 10 0 of 10 8 of 10 

4. Biodiversity 
 

0 of 1 0 of 1 1 of 1 



Summary: 
The main positive impacts are that young people aged 11 – 25 are able to influence the 
services and issues that affect them through the work of MTBWYF and the office of 
Youth Mayor. 
 
There are no negative impacts identified in this report. 
 

 
 
SUE WALKER 
CHIEF OFFICER LEARNING  

COUNCILLOR LISA MYTTON 
CABINET MEMBER FOR LEARNING 
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

No 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report.  

 


